The timetable for adoption and implementation of the proposed school reorganization plan

Fall 2008: Submit final reorganization Plan to form PENOBSCOT REGIONAL SCHOOLS to the
Department of Education;

December 2008/January 2009: The Old Town and School Union 90 boards appoint
representatives to the PENOBSCOT REGIONAL SCHOOLS Transition Team;

January 2009: The Reorganization Plan to form PENOBSCOT REGIONAL SCHOOLS is submitted
by referendum to the voters of Alton, Bradley, Greenbush, Milford, and Old Town. Upon a
successful vote to form PENOBSCOT REGIONAL SCHOOLS, the Reorganization Planning
Committee shall be dissolved and the PENOBSCOT REGIONAL SCHOOLS Transition Team shall
be activated.

March 2009: PENOBSCOT REGIONAL SCHOOLS Board members are elected;
Spring 2009: The PENOBSCOT REGIONAL SCHOOLS Board holds its first organizational meeting
and elects interim officers. Once the PENOBSCOT REGIONAL SCHOOLS Board elects interim

officers, the PENOBSCOT REGIONAL SCHOOLS Transition Committee is dissolved.

The PENOBSCOT REGIONAL SCHOOLS Board hires a superintendent, consolidates policies and
procedures, develops the PENOBSCOT REGIONAL SCHOOLS Budget for FY 2009-2010;

Spring 2009: Referendum Validation Process for the PENOBSCOT REGIONAL SCHOOLS Budget,
FY 2009-2010;

July 1, 2009: PENOBSCOT REGIONAL SCHOOLS is operational.



