PROPOSED AGENDA
Milford School Committee

Thursday, December 8, 2011, 6:00 p.m.

Dr. Lewis S. Libby School

COMMITTEE MEMBERS: Present

Greg Hobson, Chair

Michael Bond, Vice Chair

Gary Drinkwater, Member

Ann Goodwin, Member

Chris LeClair, Member

l. Call to Order Chair

Il. Declaration of Quorum Chair

II. Flag Salute Chair

V. Spotlight on Learning Supt. Weed
A. Lisa Morin - UM Mentor Program

V. Additions and Amendments to Agenda Chair

VI. Approval of Minutes Chair

VIL. Public Comment Chair

VIll.  REPORTS AND DISCUSSIONS:
A. Superintendent’s Report Supt. Weed
B. Principal's Report Mrs. Lewis
C. Special Education Director's Report Mrs. Dyer
D. Finance Report Mrs. Theriault
E. Committee Reports Committee Chairs
F. Chair's Report Chair

IX. New Business Supt. Weed
A. Front entry security

X. Old Business Supt. Weed
A. Survey results
B. Additional Committee Meeting for policies
C. Nurse discussion
D. Central/Main Office support staff restructuring

XI. ACTION ITEMS: Supt. Weed
A. Title 1 Appointment
B. Special Education Administrative Assistant Appointment
C. Coaching Appointment
D. Central/Main Office support staff
E. Policies - 2nd readings/Adoption
F. Policies - 1st readings

XII. Correspondence Chair

XIll.  Executive Session Committee

XIV. Other:
Next meeting date: January 12, 2012

XV.  Adjourn Chair

Persons with disabilities who may need an accommodation to fully participate in this meeting should call 827-2252

at least 72 hours prior to the meeting.

Policy Notice: Pursuant to Title 26 M.R.S.A. ss965C, the School Committee hereby specifically requests of all
bargaining agent(s) meet and consult on educational policies which are a part of or may become part of this agenda.
cc. School Committee, Superintendent, Principal, Asst. Principal, Business Manager, Special Education Director,
MEA Bldg Rep, Milford Town Office, Penobscot Times, & Bangor Daily News to Post.



